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When | leave
University/College, my main
concern is to have a job!
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My knowledge of the meetings
Industry is...

1. GOOD
2. AVERAGE

3. POOR



| have a good understanding
about the Future Leaders
Forum and its objectives...
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. Strongly disagree
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The Future Leaders Forum

ODbjectives:
e To iInform about the meetings industry

e TOo encourage Future Leaders to make
the meetings industry their career

e To connect Future Leaders throughout
their career

www.imeXx-frankfurt.com/future-leaders.html



The Future Leaders Forum

47 Future Leaders Forum have taken
place all over the world since 2003.

Over 3,500 university/college students
have attended these Forums.

802%06 are more likely to enter the
meetings industry as a result of
attending a Future Leaders Forum

Many of these students have already
entered Iinto the meetings industry with
excellent jobs.



Future |eaders
Forum

Future Leaders Forum



Future |eaders
Farum

The Real Benefits
of attending the
Future Leaders Forum



Your concern!

“Record rush for prime jobs as

graduates fight for any offer!”
The Times — 25 Jan 2010

To secure the best, most interesting
and most rewarding future career



Our concern!

To make sure that we develop, expand
and protect the future of the industry
by attracting the best and the
brightest!



Your opportunities
today...

INndustry speakers — relevant topics
Learn about the industry

Meet the industry

Network



The “Real Benefits”
of MPI Membership

IGNITING THE ENERGY OF MANY
CONTENT | COMMUNITY | MARKETPLACE




STUDENT COMMUNITY — FACEBOOK

Dedicated student Global Community

book  Home Profile Friends Inbox

1L MPT Global Student Community

Global

Basic Info

ype: Organizations - Non-Profit Organizations

The MPI student community is where future professionals in the meetings and
events industry connect and share information, knowledge, ideas and
opportunities with peers around the world.

jtauvaa@mpiweb.org

http: /www.mpiweb.org/students
Meeting Professionals International
3030 LB] Freeway
Dallas, T%
Photos
Video

Discussion Board
Displaying 3 of 13 discussion topics Start Mew Topic | See Al

meetingspodcast.com
1post by 1 person. Up:

IKE Affected Students
1post by 1person, Upda!

Event planning degree
& posts by 3 people, Upd:

Members
Displaying 8 of 221 members See All

GLOBAL
STUDENT
COMMUNITY

View Discussion Board
Invite People to Join

Leave Group

Officers
Rob Price {Dallas [ Fort Worth, TX)

Junior Tauvea (Dallas { Fort Worth,
™

VP
Rand!

Crabtree {Dallas / Fort Worth,

Group Type

This is an open group, Anyone can
join and invite others to join.

Admins

Rob Price (Dallas f Fort Worth, TX)
e

{creator]

Randy Crabtree (Dallas / Fort
Worth, TX,

Junior Tauvaa (Dallas / Fort
Worth, TX)

Related Groups

Advertise

i

careerbuilderan

Mare Ads
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# JOB SEEKERS

t to apply for jobs
MPI careers network
can

from your industry,
word or location

and be notified when a new
job matches your preferences

-
E. EMPLOYERS

nd find the best talent
in the meeting and events industry

Si of candidates ready to
further their career inthe industry

Cr ou ount to post jobs and
contact potential candidates

Wie = and be nofified when a new job
your preferences

CAREER CONNECTIONS

CAREER

CONNECGTIONS

OB RE

™

A collaborative, easy-to-use career site awaits youin
WMPI's Career Connections.MPIcares about its
members and has created the definitive, one-stop
career resource formeeting and event professionals.
And it's free to MPI members. (Read more)

LATEST JOBS

vent Manager
Long Beach, CA
Long Beach Marriott Hotel
ASSOCIATE MEETING PLANNER
Pizcataway, NJ
IEEE
ASSOCIATE MEETING PLANNER
Pizcataway, MJ
IEEE
Meetings Consultant
Rockville, MO
US Pharmacopeia
L.A Hiring Event 10/
location)
available (Torrance, Redondo Beach, Manhattan Beach, Inglewood

Spm - (see job description for

Hawthorne, LA, South Gate. Huntington Park, El Sequnde, Garden

Hawthorng, CA
Starbucks Coffee
i Al Jobs

‘CAREER RESOURCES

Visit the Career Connections e to connect to the
shared ki dge and expertize of your peers.

Letour C assist you in ensuring that your skills
are best suited for the current job market.

ARTICLES

WSJ w Job Justa Tw
One+ Article | Job Search 2.0: Be a Shark in a Sea of Applicants
Taking Risks to Boost Your Carger

Free to post resumes

MP1 Members post jobs
for free

Career Related Resources

Over 122,000 views In
the first 6 months

More than 1,000
employers and 6,700
candidates sighed-up

Over 300 jobs posted
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Speakers and Topics

Milan Culic : How Leaders Create the
Future

Rick Taylor : The Meetings Industry —
Not a Job but a Career

Rob Davidson : Meetings for
Generation Y

Mady Keup : The Rise of New
Destinations



Need for
\Vieetings??77??




The Meetings Industry —
a fragmented industry!

e VVenues

e Transport

e Destination Marketing

e Meetings Management

e Meeting Support

e Trade Shows/EXxhibitions



Our Meetings Industry
Message:

e Meetings mean money
e Meetings mean business

e Meetings mean professional
development

e Meetings support tourism
e Meetings build communities



Our Meetings Industry
Message:

Meetings build COMMUNITIES




Leadership



What do you think are the
key gqualities of leadership?

eg Courage, Vision



Which i1s the most important of
these leadership qualities?

1. Charisma 6. Initiative

2. Commitment /. Passion

3. Communication 8. Positive attitude
4. Courage 9. Relationships
5. Generosity 10. Vision



Commitment

It separates the doers from the
dreamers



Communication

Without it, you travel alone.

| W A New Breed of
ur | AT Action Hero: The
3 s SelfMade Man

Barack Obama



http://www.time.com/time/magazine/0,9263,7601080519,00.html�

Passion

Take this life and love it!



Positive attitude

If you believe you can, you can



How can | develop as a leader?



Personal traits to develop

Know your strengths and weaknesses
Be creative

Hard-working and a goal seeker
Flexible

Moral



Summary

e | eaders are born, BUT...

e | eadership can be learned, practised
and acquired

e L eadership means you treat others
with respect, make them feel good to
be around you



Cross — Cultural Understanding

30



HSBC
The Worlds Local Bank

The more you look at the world, the more
you recognise how people value things
differently

L',



Can Cultural Differences affect
Business?

po

2
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Cultural Differences CAN Affect
Business

Most of the time, cultural differences will
not be a problem in international business.

Customers from other cultures know they
will find cultural differences when they travel
and are prepared to adjust.

Many travelers would be extremely
disappointed to find their destination the
same as at home!

33



Cultural Differences CAN Affect
Business

Cultural clashes do happen — people
‘read’ each other wrongly.

A wrong word or look can undo
goodwill.

So, how do cultural
misunderstandings happen?

34



Cultural Categories

Task orientated

People orientated
Highly organised

Loquacious
Planners Interaction Interrelators
Linear Active ---- difficult ==--- Multi Active

Interaction satisfactory Interaction time consuming

Reactive

Introvert, respect orientated listeners

3B



Cultural Categories

Talks half the time

Does one thing at a time
Plans ahead step by step
Polite but direct

Partly conceals feelings
Confronts with logic
Dislikes losing face
Rarely interrupts
Job-oriented

Sticks to facts

Truth before diplomacy

Talks most of the time

Does several things at once

Plans grand outline only

Emotional

Displays feelings
Confronts emotionally
Has good excuses
Often interrupts
People-oriented
Feelings before facts

Flexible truth

Listens most of the time
Reacts to partner’s action
Looks at general principles
Polite, indirect

Conceals feelings

Never confronts

Must not lose face

Doesn’t interrupt

Very people-oriented
Statements are promises

Diplomacy over truth

© 2001 Richard D Lewis



Hispanic
America

Argentina, Brazil,
Chile, Mexico

Italy, Portugal,
Spain

Sub-Saharan African

Saudi Arabia,

Russia, .
Arab Countries

Slovakia

France,

Poland Turkey

India
’o
Eﬁ;ﬂi .% : : : . Indonesia
o ' e Qe °
Nenorande oy ® $o5008 o © . et
USA. .. * % China

. . @ Vietnam

UK. Sweden Finland Canada Singapore Taiwan, Japan
Hong Kong

Belgium

Germany,
Switzerland




National Commmunication
Patterns

e — USA —

all the spell it = confront A concessions

cards all out provoke FIGHT conciliation
wishes to do the business as soon as possible

on the

louder sarcasm is summary
Lelel 2 kidding communication

© 2001 Richard D Lewis



National Commmunication
Patterns

e — UK —

kﬂﬁps
calm
humour -
5-10 casually ble” ded . summary decision
minutes introduces ¢330Navie iy code ackaging Of points = at next
small-talk business =~ PTOPosal spn:ach u{asg%gﬁimegsis Packading “agreed | meeting
under-

statement

© 2001 Richard D Lewis



British Coded Speech (1)

What is said

Hm....interesting idea

You could say that

We must have a meeting about
your idea

We shall certainly consider it

I’m not quite with you on that
one

| agree, up to a point

What is meant

What a stupid suggestion

| wouldn’t

Forget it

We won't do It

That is totally unacceptable

| disagree

© 2001 Richard D Lewis



British Coded Speech (2)

What is said What is meant
Remind me once more of your | wasn't listening last time
strategy
We must wait for a politically Forget it

correct time to introduce this

It has lots of future potential It's failed

He works intuitively | He’s completely disorganised

He's our best golfer | We keep him out of the office

Let me make a suggestion | This is what I've decided to do

© 2001 Richard D Lewis



National Communication
Patterns

e— Serbia and Montenegro —

WEAPONS
* charisma
* speedy repartee
« dry or black

I 4 | makes haggles humour practised complainers |introduce new
prolonge forcaful ) « anecdotes tems not reluctant
small talk orceru exploits . i less formal CONCessions
proposal k exaggeration hen t on agenda
weaknesses| ;. onvion when heated :
* righteousness
as tactic

e contradictions
BEWARE



Listening Habits

e — USA —

time is
new? | Money so
get to the
point

entertain

me ,
give me

facts and
figures and
keep it simple

Iis?ens if you're going
in to sell it,
snatches sell it hard

© 2001 Richard D Lewis



Listening Habits
Serbla and Montenegro

charisma, we listen
liveliness and | defensively
rhetoric are show
acceptable sympathy
for Serb
cause
say what you
want clearly
we want
we may to reply
k for W soon
as often
help

interrupt



Hispanic
America

Argentina, Brazil,
Chile, Mexico

Italy, Portugal,
Spain

Sub-Saharan African

Saudi Arabia,

Russia, .
Arab Countries

Slovakia

France,

Poland Turkey

India
’o
Eﬁ;ﬂi .% : : : . Indonesia
o ' e Qe °
Nenorande oy ® $o5008 o © . et
USA. .. * % China

. . @ Vietnam

UK. Sweden Finland Canada Singapore Taiwan, Japan
Hong Kong

Belgium

Germany,
Switzerland




Golden Rules for
INnteracting with Linear-
Active People (1)

e Talk and listen in equal
proportions

Do one thing at a time

Be polite but direct

Partly conceal feelings

Use logic and rationality
Interrupt only rarely

Stick to facts

Concentrate on the deal
Prioritise truth over diplomacy
Follow rules, regulations, laws
Speech is for information



Golden Rules for

INnteracting with Multi-

Active People (1)

Let them talk at length
Reply fully
Be prepared to do several things at once

Be prepared for several people talking at
once

Display feelings and emotion

People and feelings are more important than
facts

Interrupt when you like

Truth is flexible and situational
Be diplomatic rather than direct
Speech is for opinions

Be gregarious and socialising



Golden Rules for
INnteracting with
Reactive People (1)

Good listening is important

Do not interrupt

Do not confront

Do not cause anyone to lose face
Do not disagree openly

Suggestions, especially criticism, must be
Indirect

Be ambiguous, so as to leave options open
Statements are promises

Prioritise diplomacy over truth

Follow rules but interpret them flexibly
Speech is to promote harmony



Richard Lewis Communications

WWW.crossculture.com
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The Meetings Industry...

Expanding
Dynamic
Young
Variety
Prestigious
International

and FUN!

A career to think seriously about!
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