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DEFINING   LEADERSHIP

•“ BORN LEADER “
“ LEADS FROM THE FRONT “

“ MASTER  TACTICIAN “
“ HAS THE MOST EXPERIENCE “

“  LONGEST  SERVING  MEMBER “

. . .  WHAT  EXACTLY  IS
LEADERSHIP   ?   ?
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WHAT   DO   YOU   THINK

•DEFINE  THE  CHARACTERISTICS 
OF  LEADERSHIP  . . .  AS  YOU  SEE 
THEM.

•QUALITIES  THAT  ADD  TO  THE  
LEADERSHIP  STYLE.

•5   MINUTES   TO   PREPARE  YOUR  
RESPONSES  . . . 
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CAREY`S  CHARACTERISTICS

• GREAT  LEADERS  HAVE    . . .  .

•CREATIVITY   - STRENGTH  -
•VISIBILITY  - DECISIVENESS
•CHARISMA  - RESPECT  - WISDOM
• RUTHLESNESS  - MENTORSHIP
•VISION  - LITERACY
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YOU  ARE  THE  FUTURE

• WHAT ARE YOUR CHALLENGES  ??

THE   AGE  OF  INDIVIDUALITY
THE  ADVANCE  OF  TECHNOLOGY 
PERSONAL  DISCIPLINE
COLLECTIVE  RESPONSIBILTY
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LEADERSHIP   - FORMATS  &  ICONS

•POLITICAL
•MILITIARY
•HISTORICAL
•SPORT
•RELIGION
•BUSINESS
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LEADERSHIP  - FORMATS  &  ICONS

POLITICAL  Nelson Mandela
MILITARY         Genghis Khan
HISTORICAL      Queen Elizabeth  1st
SPORT                  Tiger Woods
RELIGION           Desmond Tutu
BUSINESS           Richard Branson
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LEADERSHIP  IN  OUR 
INDUSTRY

•OPPORTUNITIES   &   OBSTACLES

•EDUCATION   v  EXPERIENCE
•THE  GENERATION  GAPS
• BUSINESS  v  FAMILY  LIFE
• THE ABILITY TO  GROW  UPWARDS
•A VARIETY OF  PATHS AHEAD . . .
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“  MUSICAL   CHAIRS  “

• CAREERS   DEVELOP   MUCH  MORE  
DIFFERENTLY   NOW  . . . 

• COMPANY  LOYALTY
• LOCATION   LOCATION
• CHANGING  CHAIRS
• THE  COMPANY  PENSION

• “  I  AM  BETTER  THAN  THIS  & WANT  
MORE  . . . . “
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VOLUNTARY   LEADERSHIP

• WORKING  WITH  INDUSTRY 
ASSOCIATIONS   . . . 

• VOLUNTEER  WORK  BRINGS  . . .
• TIME  CONFLICTS
• FAMILY  CONFLICTS
• NEEDS  EMPLOYER  SUPPORT
• CAN  GIVE  GREAT  EXPERIENCE
• CAN  DEVELOP  LEADERSHIP  SKILLS
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LEADERSHIP  - THE QUEST

• DO  YOU  SEEK  LEADERSHIP  . .  .
OR  DOES  IT  FIND  YOU     ? ? ?

TALENT  WILL  ALWAYS  SHINE  THROUGH . . . 

YOU  HAVE  TO  WANT  THE CHALLENGE  . . . 

TURN  LEFT  OCCASIONALLY . . .
YOU  MAY  HAVE  TO  TRY  SOMETHING 
DIFFERENT  TO  REACH  YOUR  GOAL
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PERSONAL    GREATS

THE  FLACKETT  CHOICES  OF 
GREAT  LEADERS . . . .

CHRISTOPHER  COLUMBUS
WALT DISNEY
ANITA RODDICK
QUEENS   ELIZABETH   1ST &  2nd



13

CHRISTOPHER  COLOMBUS
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WALT  DISNEY
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ANITA  RODDICK
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THE  QUEENS  ELIZABETH  
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LOOK  OUT  FOR  THE  LEADERS 
AROUND YOU . . . . .

WHAT  MAKES  THEM  SO  SPECIAL ? 
CAN  YOU  LEARN  FROM  THEM ?   

ADOPT  - ADAPT  - AMAZE

Thanks for listening  . . . . . . 
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