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Sustainable Demand
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Expanding inequality and poverty
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Sustainable Development
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Sustainable Development

Eco-efficiency

Employee/ 

customer/delegate 

satisfactionReduce 

consumption

Sustainability



Definition(s): 

"An enduring, balanced approach to economic activity, 

environmental responsibility and social progress”

.
"We do not inherit the Earth from our ancestors: we borrow it 

from our children."



It’s a Perfect Storm…
Perfect Storm

Regulation

ROI

Differentiation



Why BS8901?

Sustainability is a long-term trend affecting 
businesses at all levels.

Sustainable events add value.

Standards give credibility, focus, framework and 
the ability to measure, benchmark and report.



When effective, British Standard 8901 is not an add-on. 

It simply becomes how you work.

If it’s an afterthought…



IT WON’T

WORK.
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BS 8901 is not:

• Specification for a sustainable event

• A “performance” standard

• A checklist

• A guideline

• A green standard

• Just applicable to event organisers
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BS 8901 is.......
• A specification for a management system to improve the 

sustainability of the events industry

• Applicable to management system not the event

• Requires organisations to understand the sustainable development 
issues relevant to their event(s) and event related activities

• Shares management system principles with ISO 9001/14001 and 
OHSAS 18001 
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Benefits

• Efficiency: Improve business management system

• Encourages integrated thinking

• Improves management effectiveness – if you can’t measure it 
you can’t manage it

• Enables differentiation

• Drives innovation

• Strengthens relationships with key stakeholders

• Very useful for small/medium size organisations that are 
growing fast

• Helps strengthen your reputation

• Helps boost employee morale, attract best talent and improve 
retention



BS8901 is:

Specification for a sustainable event 

management system

It applies to all sizes of event

It applies to events, organisers, venues, 

suppliers

Management system = Plan, Do, Check, Act

Requires policy/commitments to sustainable 

development

Requires CONTINUOUS IMPROVEMENT

APEX Green Standards & 8901?



The APEX standard :

Specification for  meetings and events

Applies to events of all sizes

It applies to events, organizers, venues, 

suppliers

Management system = Plan, Do, Check, Act

Requires policy/commitments

Requires CONTINUOUS IMPROVEMENT

sustainable event management system for  

meetings and events 

Offers path for continuous improvement



Your Text here

Title

Transportation

On-Site

Office

Meeting

Venue

Food &

Beverage
Exhibits

Destinations

Communications

Accommodation

Audio Visual

APEX

Green

Standards

9 Sectors



APEX Standards – Categories

1. Staff management

2. Communication

3. Waste

4. Energy

5. Air quality

6. Water

7. Procurement

8. Community Partners



BS 

8901

APEX

BS 8901 = policy + process

APEX standards = tactics + 

measurement



Meet BS8901
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1. Management System Scope

2. Purpose & Values

3. Sustainability policy

4. Issue identification & 
evaluation

5. Legal and other requirements

6. Stakeholder identification & 
engagement

7. Objectives, target and plans

8. Change management

9. Roles and responsibilities

10. Operational Controls

11. Resources

BS 8901 System Elements
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12. Competence & training

13. Supply chain management

14. Communication

15. Documentation & record 

keeping

16. Monitoring and measurement 

17. Evaluating compliance

18. Non-conformity

19. Management system audits

20. Management reviews

21. Performance against 

sustainable development 

principles
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12. Competence & training

13. Supply chain management

14. Communication

15. Documentation & record 

keeping

16. Monitoring and measurement 

17. Evaluating compliance

18. Non-conformity

19. Management system audits

20. Management reviews

21. Performance against 

sustainable development 

principles



Key components

Key #1: Scope: create an event management 

system which is focused & standardized for 

more than 1 event

Key #2: “turn-key” so someone can immediately 

find information and understand processes

Key #3: Use it.  Example MPI documents are:
• Team responsibilities

• Staff manual

• Crisis/emergency plan

• RFP, contracts, budgets, case studies

• Stakeholder issue logs



Define & Document Scope

The activities undertaken involve 

logistical planning and execution 

including destination, meeting 

venue and accommodation 

selection; registration; F&B 

planning; on-site transportation 

selection; exhibitions; vendor 

management and on-site office 

operations.  It does NOT include 

marketing, communications, or 

educational content. 

Defining the scope: MPI example



M

I
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I
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At MPI, our mission is to make members 

successful by building human connections 

to knowledge and ideas, relationships, and 

marketplaces.  We uphold the principles of 

the “triple bottom line” of social justice, 

environmental conservation and economic 

prosperity, and in support of this we signed 

the UN Global Compact
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3. Policy

Environmental 

PolicyProcurement 

Policy

HR Policy H&S Policy

Sustainability 

Policy



Stakeholder Identification

Delegates

Volunteers

Staff

Suppliers

Speakers

Community

Members

Industry



Staekholder 
EngagementStakeholder 

Engagement Engaging stakeholders to 

HELP YOU 

identify issues and set 

goals

• Surveys tailored to each 

group 

•Links provided in emails 

•On the website
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Issues Assessment & Stakeholder Engagement

Issues

Stakeholders

Sustainability Issues Issues you need 

to act on

OBJECTIVES
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Issue Identification/Prioritization

Sustainability Issue Control Importance Rank
Disabled access 

Delegate safety

Community projects

Use of sustainable products/services

Use of renewable energy

Waste avoidance

Recycling/re-use

Water use reduction

Energy use reduction

Carbon footprint

Profitability



MPI example: EMEC 2009 Torino

EMEC 2009 STAKEHOLDER-IDENTIFIED ISSUES

Water Waste Energy Culture Community Other

Communication 

to attendees on 

importance of 

conserving water

Provide recycling 

bins (4)

Request Lingotto 

to use renewable 

energy

Tour to Venaria 

Reale

Project for 

disabled

Return on 

investment is 

from education 

and networking

No bottled water No conference 

bags/handouts 

(2)

Save energy (2) Piedmontese 

Wine tour

Tree planting

Use local mineral 

waters (10 

producers in )

Reduce 

packaging

Use alternative 

energy (wind)

Feature local 

products (7)

Community 

service project 

should be made 

available

Use jugs of water Digital signage 

and collateral (2)

Use local 

entertainers & 

workers (4)

Ask hotels to 

conserve water



Next Step: Goals



Real world examples
Objectives KPIs

Reduce energy use/demand and promote 

the use of renewable supplies of energy. 

 Energy consumption (kWh)

 Carbon dioxide emissions (tonnes)

 Renewable energy supply (%)

Ensure the health, safety and comfort of 

the stakeholders at the event.

 Noise levels (dB)

 Accident rate



Document 

Document

DOCUMENT
Really.



The Dilbert approach
(not recommended)



A note on Compliance 

• 1st Party declaration

– An organization/organizer/event can claim compliance

• 2nd Party declaration

– A customer audits an organization/organizer/event

• 3rd Party Certification

– Certifiers need to be shown evidence that:

• The management system has been designed in accordance with 

the standard

• The management system is operating effectively



Real world examples



2008 MPI European 
Meetings and 

Events Conference  

first event in the 
world 

to achieve 3rd party 
British Standard 

8901 certification





EMEC Torino

Objective
KPI

To achieve BS 8901 certification To achieve BS 8901 third-party certification

To use F&B from the local region

To utilize at least 50% of F&B from the local and 

regional area

To provide a carbon offset that supplies 

renewable energies, offsetting some of the 

carbon footprint of the event

To provide a carbon offset that at least 40% of 

delegates use

To reduce the amount of waste generated by the 

event through the provision of on-site recycling 

and encouraging suppliers/sponsors to reduce 

collateral

To contact all suppliers and sponsors with our 

sustainability policy and to provide on-site 

recycling for glass, paper and aluminum; to 

reduce the use of bottled water

To introduce on-site strategies to reduce the 

amount of water used

To reduce the use of bottled water through 

providing large bottles of water and glasses at 

stations

To create a medium to give back to or interact 

with the Torino/Italia community through an on-

site community project/activity

To create and promote an on-site project with at 

least 5% of delegates participating

To raise awareness and provide education on 

sustainability within the Italian meetings and 

events industry 

Provide at least four sessions on sustainability at 

conference



Grand Radisson Marriott Downtown

Linen/towel 

re-use

Yes Yes Yes

% Usage Linen 35%; terry 70%

Water reduction 

strategies

Bottled water replaced by in-

house flavoured water; outdoor 

water features contribute to 

internal cooling system

Waterless urinals; auto-

flush toilets; aerators; 

xeriscaping

Low-flow faucets, toilets 

and shower heads; 

advanced detergent 

system reduces water by 

30%

Food 

donation

No Only if requested by client Yes, the picks up daily

Food 

compost

No; composts yard waste No No

% locally sourced 

food

Up to 70 seasonally; also has 

own herb garden

20 % 10 – 11%

Bulk items Yes Yes Yes

Recycling Cardboard, paper, plastic; glass 

in progress

Paper. beverage 

containers, cardboard

Aluminum, plastics (1,2,3), 

paper, cardboard; glass

Amount Recycled 

(lbs)

Not available Not available Compost: 675 ; Glass: 800

Mixed: 5540

Energy reduction 

programs

1 light on in room at turn-down; 

1/16 power standby setting in 

ballroom; eliminated shuttle 

service to airport; changing out 

all fluorescents in 

garage/hallways to LED

Energy efficient lighting; 

occupancy sensors in 

meeting space/storage 

areas; programmable 

thermostats/motion 

detectors in guestrooms; 

blinds closed; laundry 

ozonators 

Compact fluorescent 

bulbs/LED in all areas; 

advanced HVAC systems 

optimize efficiency; 

windows replaced with 

energy-efficient glass; 

digital thermostats in 

guestrooms



Objective KPI Results

To achieve BS 8901 BS 8901 third-party certification Phases 1,2 and 3 have been achieved

To use F&B from the local 

region

To utilize at least 50% of F&B from 

the local and regional area
Total products tracked: 73

Total (local) 60 = 82%

Total from rest of : 11 = 15%

Total Foreign: 2 = 3%

To provide a carbon offset 

that supplies renewable energies, 

offsetting some of the carbon 

footprint of the event

To provide a carbon offset that at 

least 40% of delegates use

Carbon offset was supplied; 26% of 

total attendance used it

To introduce on-site 

strategies to reduce the amount of 

water used

To reduce the use of bottled water 

through providing large bottles of 

water and glasses at stations

Large bottles of water were supplied 

with corn glasses to reduce use of 

individual bottles

To create a medium to give 

back to or interact with the 

Torino/Italia community through an 

on-site community project/activity

To create and promote an on-site 

project with at least 5% of delegates 

participating 6% of paying delegates signed up to 

participate 

To raise awareness and 

provide education on sustainability 

within the Italian meetings and 

events industry 

Provide at least four sessions on 

sustainability at conference

An entire sustainability track was 

offered, with 6 sessions being offered 



Report back 

to 

stakeholders



Continuous 

improvement
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The Future – ISO Status and Timeline

Nov 2007 Aug 2009

Development timeframe to an ISO Standard

Sep 2009 Jan 2010 July 2010 Dec 2010



The Future?

• ISO20121

• MPI- Category A Liaison

• Launch in 2012

• Participation, test cases needed



Take-aways

• BS 8901 is a way of working
• Works with APEX
• Align planning actions with:

– scope 
– mission
– sustainability policy

• Identify and engage stakeholders
• Set goals based on issues and measure 
• Strive for continuous improvement



Help!
• BS8901: 

http://www.bsigroup.co.uk/en/Assessment-and-
Certification-services/Management-
systems/Standards-and-Schemes/BS-8901/

• Green Meetings Industry Council: 
http://www.greenmeetings.info/

• The Natural Step: http://www.naturalstep.org/

• APEX Green Meeting Standards: 
http://www.conventionindustry.org/apex/inprogre
ss.htm

• Global Reporting Initiative: 
http://www.globalreporting.org/ReportingFramewo
rk/SectorSupplements/Events/
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Also:
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• UN Global Compact: 
http://www.unglobalcompact.org/

• One Planet Living: 
http://www.oneplanetliving.org/index.html

• Spatrisano & Wilson/ Bergqvist/ M. Jones

http://www.unglobalcompact.org/
http://www.oneplanetliving.org/index.html




michael.luehrs@mci-group.com
Twitter: twitter.com/meetgreen

twitter.com/michaelluehrs

www.mpiweb.org

mailto:michael.luehrs@mci-group.com
mailto:michael.luehrs@mci-group.com
mailto:michael.luehrs@mci-group.com


Local Suppliers: of 29 suppliers tracked,
21 were from Torino (72.4%), 1 from Milan
(3.4% and 7 were foreign (24.2%)

To utilize at least 50% of F&B from the local and regional 
area:

Total products tracked: 73
Total (local) 60 = 82%
Total from rest of Italy: 11 = 15%
Total Foreign: 2 = 3%

To provide a carbon offset that at least 40%
of delegates use- Result 26% 

To create and promote an on-site project
with at least 5% of delegates participating
Result 6%



Setting Key Performance Objectives

• To be financially sustainable

• To educate our community about 
sustainability in the meetings and 
events profession.

• To leave a social legacy in the 
community of Salt Lake

• To promote the recognition of the 
impact of business events on our 
environment


