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Emerging Business Drivers
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The Outlook is Turbulent




10 Mega-trends shaping the next decade
Economic turbulence, a shift in wealth from west to east and political
uncertainty are shaping the landscape
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Major Transformation 1 - New Global
Governance Structures and ‘Rules of the
Game’ are Emerging




Major Transformation 2 —
New Models of Resource Competition
Between Nations and Companies




Major Transformation 3 —
New Patterns of Asset Allocation




Major Transformation 4 —
Uneven Distribution of Hope




Transformational Change?

It’s Only Just Begun




Global Population
2 billion more people in 40 years —
Demographics is Driving Economics
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Sustainable Choices
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Life Redefined

Under 50’s have 90%
chance of living to 100.

Aubrey de Grey suggests
we could live to 500 or 1000

What are the customer/
staffing implications?

How will our concepts of
life, work and family
change?




Impact of Science and Technology
Our Personal ‘Ecosystems’ Will Evolve

Augmented Fully
Reality Mapped
Personal
Genome
Memory
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Enhancement Network




Smart Phones the Dominant Computing
Device - 2015




Intelligent Brain-Computer
Interface- 2020
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The 20 Jobs - Science Based

1. Body Part Maker
2. Nano-Medic

3. Pharmer of Genetically
Engineered Crops and
Livestock

4. Memory Augmentation
Surgeon

5. ‘New Science’ Ethicist

6. Vertical Farmers

7. Climate Change Reversal
Specialist

8. Alternative Vehicle Developers

9. Quarantine Enforcer

10. Weather Modification Police




The 20 Jobs - Science Enabled

11. Old Age Wellness Manager /
Consultant Specialists

12. Space Pilots, Architects and
Tour Guides

13. Virtual Lawyer

14. Avatar Manager / Devotees -
Virtual Teachers

15. Narrowcasters
16. Waste Data Handler
17. Virtual Clutter Organizer

18. Time Broker / Time Bank
Trader

19. Social 'Networking' Worker
20. Personal Branders




Most Popular Careers
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Best Paid

» Nano-medic

» Memory
Augmentation
Surgery

» Virtual Lawyer




Strategic Options
Prepare for Alternative Scenarios
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New Models and Mindsets




Relationships -
Are we Sticky and Magnetic?




Ecosystem Strength
How Networked Are We?
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Lead Generation /
Prospect Targeting




Thought Leadership /
Word of Mouth
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Rise of New Customers

160% J
Bubble size reflects
abzolute number of
1505 new muktinationals

expecied between
2010 and 2024
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New Measurement Models / Tools




Future of Research




Virtual Worlds




Conclusion
Sustainable Strategy

* Total Sustainability
Agenda

* Understand emerging
drivers el P Rutwe

ng Assaciation and Nonprofil Leaders

* Anticipate or
respond?




Convention 2020 - Objectives

The objectives of the study are to use multiple futures research techniques to:

Help the industry value chain prepare for the future
Provide key insights on how live meetings could evolve by 2020

Help meeting owners, managers and designers think about the future
customer experience

Help venues and destinations think about the implications for their strategy

Suggest emerging strategies, approaches and business models for events,
venues and destinations

Use a highly participative ‘open’ research process to educate and inspire
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Next Steps — How Can You Get Involved

* Next Report — July 2010
* Final Report — ICCA October 2010

» Surveys and Workshops June — Oct 2010
— Can you Host a Workshop?

* Expert Papers

« Student Essay Competition

* Web Consultations

* You tell us what you'd like to see ...
* Ask About the Sponsorship Benefits
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Fast Future

Research, consulting, speaking, leadership

5-20 year horizon - focus on ideas,
developments, people, trends and forces
shaping the future

Clients
— Aeroports de Paris / Schiphol Group
— Vancouver Airport Services

— Siemens Airport Services
— EADS anOs EEuture
— Mauritius Duty Free -

— Amadeus / Travelport Accnimatiog onevation
— Qatar Airlines
— Saudi Tourism Commission
— Intercontinental Hotels
— Governments in Dubai, Finland, Nigeria,
Singapore, UK, US
— Industry Associations
— GE, Nokia, Pepsi, IBM, Intel, Samsung, GSK




Rohit Talwar

Global futurist and founder of Fast Future Research.

Award winning speaker on future insights and strategic
innovation — addressing leadership audiences in 40 countries on
5 continents

Author of Designing Your Future — Published 08/2008

Profiled by UK’s Independent Newspaper as one of the Top 10
Global Future Thinkers

Led futures research, scenario planning and strategic
consultancy projects for clients in telecommunications,
technology, pharmaceuticals, banking, travel and tourism,
environment, food and government sectors

Clients include 3M, BBC, BT, BAe, Bayer, Chloride, DTC De
Beers, DHL, EADS, Electrolux, E&Y, GE, Hoover, Hyundai, IBM,
ING, Intel, KPMG, M&S, Nakheel, Nokia, Nomura, Novartis,
OECD, Orange, Panasonic, Pfizer, PwC, Samsung, Shell,
Siemens, Symbian, Yell , numerous international associations
and governments agencies in the US, UK, Finland, Dubai,
Nigeria, Saudi Arabia and Singapore.

To receive Fast Future’s newsletters please email
rohit@fastfuture.com




Designing Your Future

Key Trends, Challenges and Choices Facing
Association and Nonprofit Leaders

50 key trends
100 emerging trends
10 major patterns of change

Key challenges and choices for
leaders

Strategic decision making
framework

Scenarios for 2012

Key futures tools and techniques
Published August 2008

Price £49.95/€54.95/ $69.95

Email invoice request to
rohit@fastfuture.com




Our Services

Bespoke research; Identification &
Analysis of Future Trends, Drivers &
Shocks

Public Speaking, In-
Company Briefings,
Seminars and
Workshops

Accelerated Scenario
Planning, Timelining &
Future Mapping

Personal Futuring for
Leaders and Leadership
Teams

FastpFEgyture
a5

shogarherarireg frenaver famrn

Expert Consultations &
Futures Think Tanks

Identification of
Opportunities for
Innovation and Strategic

Strategy Creation & Investment
Development of

Implementation

Roadmaps

Design & Facilitation o
Innovation, Incubation
& Venturing
Programmes



Example Projects

* Public and private client research e.g. :

Innovation in the Health Sector
The Shape of Jobs to Come — Department for Business, Innovation and Skills

Designing Your Future (Published August 2008) — book written for the American Society
of Association Executives & The Center for Association Leadership

Travel and tourism e.g. The Future of Travel and Tourism in the Middle East — a Vision
to 2020 (Underway)

Future of Travel and Tourism Investment in Saudi Arabia (Underway)

Scenarios for the global economy for 2030 and the implications for migration (underway)
Global Economies — e.g. The Future of China — the Path to 2020

Winning in India and China

Aviation and Airports e.q. Aviation 2030

Meetings, conferences , exhibitions and events — e.g. One Step Beyond — Future trends
and challenges for the events industry

« Strategic advice to industry players

» Confidential advisory and coaching services to CEOs and top teams

* Public speaking at public conferences and in-company events

* Future thinking workshops and retreats
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