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ñWe believe that a clean conscience is a good pillowñ

Understanding Sustainability! 
Itôs about being part of the solution instead of adding to the problems!



Profile



ÅSome of the challenges! 

ÅSustainability what is it really? 

ÅThe importance of a clear framework

Å2 short business cases  

ÅñGreen Meetingò trends

Sustainable Meetings 
and Events



Realize the challengesé



Climateé



No more hockey sticks...





Integrity

Society

Dialogue

Diversity 

Citizenship

Resilience

A lot of ñbuzz wordsò

BS 8901

Sustainability
ISO 20121







Business specific challenges...



The Sustainability Puzzle

Food

Waste Climate Usability 
Construction Chemicals 
Human rights Diversity 

Green Meetings Safety and 
Security Transparency 

Accessibility Stakeholder 
dialogue Training Measuring 

Reporting Third party 
certification Energy Ethics 
Gender Supply chain Media 

Crisis Jobs Taxes ...



ñTo meet the needs of the present without compromising 
the ability of future generations to meet their needs.ò

Focus and act on your organisations main social and 
environmental impacts and ñwalk the talkò at the same 
time.

To eliminate your contribution to the systematic increases 
in the degradation of our society according to ñThe Four 
System Conditionsò of The Natural Step.

Sustainability ïmy approach 



Open discussion

òItôs easier to act according to the four system 

conditions than react on 10.000 effectsò



The flawed ñcylinder-perceptionò

Non -sustainability = impacts seen asé

trade -offs for successful industrial societyé

Source: the Natural Step
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The flawed  ôcylinder-perceptionô

Non- sustainability  = impacts seen  as...

 trade -offs  for successful industrial  society...

Source: the Natural Step



time

Cropland

Forests

Marine Production

Climate

Pollution

Population

Source: the Natural Step

The ñFunnelò reality



System

Success

Strategy

Action

Tools

Framework for Strategic Development

ÅNecessary

ÅEnough

ÅGeneral

ÅConcrete

ÅNon-overlapping

Framework for Strategic Sustainable 
Development (FSSD)

Source: the Natural Step
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Our sustainability  principles are to:

1 é eliminate our contribution to systematic increases in
concentrations of substances from the Earthôs crust.

2 é eliminate our contribution to systematic increases in
concentrations of substances produced by society .

3 é eliminate our contribution to systematic  physical
degradation of nature  through over -harvestin g,
introduction  and other forms of modification .

4 é eliminate our contribution  to the systematic
undermining  of peopleôs ability  to meet their needs .





ÅClimate changes are just normal variations that we have always 
had!

ÅThereôs no use recycling sinceit all ends up in the same bin and 
goes to a landfill!

ÅWater is not a problem. Nature will adapt and take care of itself!

ÅWe need all the chemicals for hygiene reasons and the worst ones 
are forbidden already!

ÅPlastic as a material is the best solution, when burnt it just becomes 
CO2 and water!      

ÅThe governments, EU and new technology will solve this for us 
so we can continue as we always have!

Kill the myths...



You!

make the difference!





THE vision

ñCreating value by being  the  

place and inspiration for conscious

people in a better worldò





Sustainable meetings



...



And another business caseé





Responsible 
Design





Energy Management







Responsible Purchasing




