COP15 Entry for IMEX Green Event Award

The UN Climate Conference COP15, raised the bar on event sustainability and
has left a powerful legacy both in Denmark and around the world. As the largest
gathering of political leaders ever organised, COP15 organisers took a strategic
approach to sustainability, engaging stakeholders systematically using the
BS8901 management systems and reporting triple bottom line results using the
GRI reporting guidelines

Key successes of the conference include:

100% of delegates carbon emissions were offset

93% of the participants used public transport to and from the venue
75% of the food and beverage was certified organ  ic

53% of hotels in the Copenhagen Area and the venue were eco-certified
600.000€ saved by not giving gifts

40% of food was sourced within a 100mile (160km) radius

20% reduction in CO2 emissions at the Bella Cent  er

4% of Venue Energy Consumption generated by onsite Wind Turbine
1st UN event to achieve BS8901 certification of its management
system

Please see the video prepared to show you some of the highlights of COP15
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Event Background

For two weeks from the 7" to the 19" December 2009,
33,526 people from NGOs, the media, business and
government gathered in Copenhagen to discuss climate
change. This historic meeting, the largest political meeting
ever celebrated, saw the participation of representatives
from 192 countries, including 122 heads of state and more
than 6000 NGOs. 4000 media representatives covered the
conference in Copenhagen, making it the largest press
concentration ever in Danish history.

COP15 or the 15" Conference of the Parties is a series of
2500 meetings that are managed by the United Nations
Framework Convention on Climate Change. The
UNFCCC selected the Danish government to host and
manage the logistical organisation of the conference.

This task was delegated to the Danish Ministry of Foreign Affairs, who had two years to plan and organise the event.

Scope of this document

This document seeks to share the highlights of the | ccpprramewonk
sustainability strategy and tactics associated with the
event management system created for COP15. It
analyzes in detail the three dimensions of sustainable
development related to the pre, post and onsite
management of the COP15 event — economic,
environmental and society. It shares data and
information that shows greening performance of both
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learnings and conclusions.

For structure it uses the framework of the
Copenhagen sustainable Meetings Protocol (CSMP).
The CSMP is a methodology created post event in
order to capture and share the key learnings and
insights from the sustainable management of COP15.




Management Approach
Leadership

Commitment to creating a greener event

From the beginning, the Danish government decided
that COP15 was going set the highest possible bar
for the sustainable performance of the organisation of
a large international conference. The Danish Ministry
of Foreign Affairs dedicated financial resources, and
management support to ensure that the logistics team

VISION

Have a clear understanding
of what success looks like

PRINCIPLES

Align with brand
values and shared principles

PURPOSE

Define sustainability
philosophy to guide for
the process

COMMITMENT

Ensure long term
management support

delivered on this vision. A full time head of section for
logistics greening, Jan Christoph Napierski, was hired
and fully empowered to pursue initiatives to improve
the COP15 sustainable event agenda

Vision

“It is in the best interest of our organisation and society as a whole that we move along the path towards a more
sustainable future especially concerning the environment and climate in the way we organise COP15. To that end, we
are committed to being amongst the leaders in improving the sustainability of larger conferences.”

Sven Olling — Head of Logistics COP15

Mission for COP15 sustainability

Assure that the environmentally friendly and climate friendly considerations are integrated in the organisation of COP15
to the highest degree possible.

Sustainability principles for the COP15 sustainahi@anagement system

COP15 logistics has adopted the sustainability principles outlined in UN Global Compact. Furthermore, it has adopted
the Danish governments plan to foster the Corporate Social Responsibility (CSR) initiatives of private companies
document of 14 May 2008 and the principles on sustainability outlined in the government CSR programme of 2007.

Strategy

From the very beginning Greening

was a key ingredient in the

organisation of the conference. It was PRIORITIES

not added on — but integrated into the

management processes. To add

additional structure and rigour to the

process, the Ministry of Foreign Identify and Define what Create clear Determine Integrate vision,

Affairs chose to adopt and use the

British  Standard BS8901:2009 analyze key areas are to measurable where you principles and
Specification for Sustainable Event issues and risks be included targets and Key will focus objectives into
Management. COP15 became the - Sodial in sustainability Performance your energy event policy
first Conference of the Parties to -Technology initiative Indicators. and ressources and plans.
purS_l:IE _and ?Fhieve _thil’d party - Environmental Use GRI and to get the
certification of it's sustainable event _ Political e S R
management system. _

guidance

Priorities

The Danish Foreign Ministry defined the following priorities for COP15
1. Delegate Security: Safeguard delegates and staff
2. Outcome: Decisions for event planning must facilitate positive outcome of delegate negotiations
3. Innovation: Create a technological showcase for Danish clean energy initiatives
4. Sustainability: Minimise the environmental impacts of the event



Scope

The Danish Ministry of Foreign affairs had control and responsibility for the logistical
organization of the conference. Hence the sustainability management system
encompassed the following activities:

Logistics department: administration and leadership
Supplier Management

Stakeholder engagement

Transport

Purchasing and Sponsorships

Accommodation logistics

ourLOdPE

The scope of the sustainability management system did not include oversight of:
11T
2. COP15 event communication
3. Content and proceedings of the conference (This was owned by the UNFCCC)

Key Objectives

1. Use and achieve Bs8901 certification to drive performance

2. Engage stakeholders to create legacy change

3. Communicate effectively to minimise reputational risk and increase awareness

4. Engage and manage the Bella Center to become a reference sustainable venue for COP15 and beyond.

Policy

The COP15 Sustainability policy included criteria on
o Accountability. Responsible management of financial resources
0 Social responsibility. Respect for people
o Responsibility for climate and the world's finite natural resources and environment
o Communications

Stakeholder Engagement SPHERES OF INFLUENCE
The Danish ministry realized that to create a greener “The entites Isted here are examples
COP15, the organizers would need to engage and gain
the support of local government, business and — —t
community. The ministry looked strategically through out i
its spheres of influence and identified key stakeholders Upstreamm
upstream and downstream. Using supplier education, Event Agendies
best practice sharing and ‘positive peer pressure’ the | strong
combination resulted in an achievement of the COP15 i —— Event OrganiGer Bt
sustainable event goals. ey strong

i Sponsors

Downstream
: Participants
_._ Local Community —

Host sustainability Taskforce

Consisted of representatives from HORESTA (the hotel and restaurant association), Visit Denmark, Wonderful
Copenhagen (the City Convention Bureau), the City of Copenhagen, Bella Center, Ministry of Foreign Affairs and MCI
(Housing Bureau). The team met approximately every six weeks for the year leading up to COP15 to discuss logistical
and sustainability issues.

Green Events Taskforce

The ministry brought together a team of 12 event organizers who were all running their own large events in Copenhagen
in 2009; including the World Business Summit on Climate Change, the Nordic Climate Solutions, the International
Scientific Conference on Climate Change, the World Mayors Climate Summit, the Out Games, and the I0C Olympic
Games organizing committee conference.

Both groups met monthly and had a regular dialog within which they could share aspirations, goals, challenges and
solutions. The ministry was able to raise awareness and educate members on the importance and details of
sustainability. The groups became advocates of certification and the Event Planners Taskforce put particular peer
pressure on the Bella Center and hotels to achieve Green Key certification.



Operational Integration

Jan Christoph Napierski, head of sustainability assured integration of sustainability into the day to day operations of
COP15. Weekly team meetings and monthly management reviews assured performance against objectives and good
development of the system.

MCI Sustainability Services were hired to provide a “sparring” partner for the management team. They trained the team
in BS8901, advanced sustainable event management techniques, and performed an internal audit function, to highlight
weaknesses and areas of improvement in the management system.

Governance

Good project governance was assured by a combination of
internal management controls, measurement and reporting,
external verification and certification, and the external
stakeholder committees.

BS8901 provided a structured systems approach to
sustainability that could be externally certified to assure
integrity and results of the system. As a result of the
Copenhagen Sustainable Meetings Protocol project, Dansk
Certification were trained in Bs8901 and perform the
management system audit.

Deloitte Denmark conducted an external audit and
measurement of Greenhouse gases. They also conducted a
questionnaire on delegate satisfaction.

MCI were contracted to create and publish the Event Sustainability Report

Certification: The ministry viewed standards and certification as a critical success
factor in engaging suppliers and raising the environmental performance of the event.
The team focused on three levels of certification:

Level 1: External certification of the Event Management system with BS8901
Level 2: Certification of key suppliers. For example the venue and hotels
Level 3. Certification of key supplies, such as paper, coffee, tea, food

Commitment to Change

Part of good governance and a good management system is the process of collecting insights and key conclusions in order to
pass on experience and knowledge. On this basis, the Danish Ministry of Foreign Affairs together with a coalition of seven
key stakeholders came together to create the Copenhagen Sustainable Meetings Protocol. The CSMP is an innovate
public-private partnership that was formed to capture, share and improve on the experiences gained in preparing
Copenhagen for COP15. The project partners share a common vision for a more sustainable, responsible and ethical
global marketplace. Their compelling mission is to accelerate the transformation and sustainable development of large
international meetings

The partners

The City of Copenhagen, Novo Nordisk A/S —a leading
pharmaceutical corporation, MCI - professional conference
organisers and sustainability consultants, Bella Center A/S,
Danish Ministry of Foreign Affairs, VisitDenmark - the national
tourism and meetings organisation and Wonderful Copenhagen
Convention & Visitors Bureau

In an effort to activate awareness of the business case,
experiences and challenges in organizing COP15, the CSMP
protocol has or will be presented at over 20 major meetings
industry events and in 3 universities (data to date)



Social, Environmental and Economic Indicators

Measurement was a key priority for COP15 organisers. Over 40 indicators were identified and measured. The GRI

reporting guidelines helped to identify more unusual social factors. The following is a brief summary. The main COP15

Sustainability Report will show how this data corresponds to GRI G3 principles and indicators.

Categories Indicator Value Percentage of total

ECONOMIC

Cost / investment in event Direct Logistical Cost 58.400.000 € n/a
Estimated cost for security and policing 94.000.000 € n/a
Estimated total indirect costs (logistics,
infrastructure, services, security from city and 200.000.000 € n/a
government)

Income Spon;or_shlp received in cash or in-kind 15.300.000 € n/a
contributions

- - ———

Sustainability Commitment bDlljrgg(tEtl)nvestment in event sustainability (% of total 917.000 € 20
Savings achieved through sustainability program 562.000 € n/a
Net result (savings) of sustainability project -355.000 €

Financial impact on destination In-Direct Income for destination (estimated) 220.000.000 € n/a

SOCIAL

Participation Number of delegates 33.536 n/a

i 0,

Event Legacy in local economy Numberjo_bsl dreateq for event (% temporary labour 8.000 70%
sourced within 50 miles)
Number of police and security forces on site 1.000 n/a

Stakeholder Engagement Suppller_s and Sponsorls signing sugtalnablllty (HR, n/a 100%
LR, Enviro and corruption) clauses in contract
Nurr_]l_oer_hotel beds with independant sustainability 7264 53%
certification

Health and quality of air Space designated smoke free in venue 76673 m2 99,87%

Social community investment Donations to charities and NGOs 537.000 € n/a

ENVIRONMENTAL

GHG emissions Total Carbon footprint tonnes 72074 Tons CO2 n/a
Flight Emissions. % of total 66374 Tons CO2 92,09%
Local emissions. % of total 5700 Tons CO2 7,91%
Emissions per participants (delegates + staff) 2,15 Tons CO2 n/a
Emissions offset 72074 Tons CO2 100,00%

0,

Energy Total energy consumed (kwh). % energy from 954.204 kWh 404
renewable sources

Transport Bicycles used 200 n/a
Delegates using public transport 31188,48 93%
Sheets (tons) of paper used for printing. Percentage 4_0._000tons

Paper Usage 50% or more from recveled paper 2million sheets 0%

° ycled pap FSC certified

Waste management l'l'atl)qtgtflil\livaste produced. Percentage Diverted from 103720 Tons 100%
Waste incinerated 103720 Tons 100%
Food waste. And Food Wasted diverted to bio fuel 23 Tons n/a
Amount materials reused or recycled 0 0%
Average divertion rate of destination. n/a 56%

\Water Total amount of water used at venue litres 3.083 m3 n/a
Perce_ntage of cleaners used at venue that are non- 100% na
polluting.

> -
Food Number meals produced (tons). Percentage organic 192000 meals 75% Organic

served

40% Local with 100miles

Lol uenbon
footprint
St

Caalien
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Performance of Management System

Suppliers and, importantly, sponsors for COP15 had to express their commitment to the United Nations Global Compact
10 principles in the areas of human rights, labour rights, environmental stewardship and business governance. 100% of
all event partners committed to the 10 principles as expressed in a signed statement.

Ec

onomic

Total investment of €200million for organisation of the event, preparation of the city and security services
Logistical costs of organising event at Bella Center — 58.400.000€

Estimated indirect income for Copenhagen €220million (awaiting audited confirmation)

Sustainability commitment: €917.000 or 2% of budget

Savings from sustainability €562.000

Environment: Minimizing Impacts and Increasing Cons ervation

Energy Efficiency and Water Conservation

“We have tried to make

Bella Center “engaged” to invest €2.5m in technology that reduced energy a new and different
consumption by 19,3% and water usage (data not available). Recognised in eco conference in
certification through Green Key Copenhagen. We have
Renting of LED Spotlights reduced consumption over traditional halogen spotlights and no bottled water, only
emitted 20% of the heat of regular spotlights pure, clean drinking
MCI Copenhagen, developed a system to gauge hotel commitment with energy water from the tap. Two
efficiency, recycling, water efficiency systems, water quality and non toxic chemicals. thirds of all food here at
Installed Wind Turbine providing 4% of energy at Bella the.conference IS

o , organic. We have tried
COP15 planners conducted trainings and attended stakeholder engagement sessions as hard as possible to
with Copenhagen’s hotel industry organization Horesta. In December 2008, 12% of limit the carbon
Copenhagen hotels were third party certified. In December 2009, 53% of Copenhagen footprint of the
hotel inventory, approximately 7,200 rooms, had meet criteria to be awarded one of conference.”

the following eco-labels: The Green Key, Green Globe, EU Flower or Nordic Swan _
COP15 Opening Address

by H.E. Lars Lgkke

Promoting health: Air and Water Quality Rasmussen, Prime

Minister of Denmark

Enlisted Danish Military teams to coordinate city-wide transportation strategy in order
to increase traffic flow and reduce congestion and pollution.

Energy technology ‘showcased’ 200 hydrogen fuel cell and bio fuel limousines and vans for event VVIPs.

200 bicycles made available to delegates (for free)

200,000 meals with 75% organically grown products = 300 tonnes food consumed including 107,889 meals, 20,057
sandwiches, 14,779 cakes and cookies, 10,000 organic chickens, 50 tons of potatoes, 2 tons of couscous and five
ton of fish prepared by 100 chefs and 450 catering staff

23 tons of food waste was diverted from the landfill and converted into 5.750 cubic meters of Bio gas. An equivalent
of kW 26.726 electricity, saving 5.750 kg CO 2

350,000 glasses of Danish tap water were consumed from 55 customize bulk water dispensers. It is estimated that
this initiative avoided the disposal of 750,000 plastic water/beverage bottles

250,000 cups of Fair Trade coffee served

‘Climate Kitchen’ concept : reduced emissions from 6kgCO2 to 3 kg/per person with regional organic menu initiative
40% product sourced from region closer than 400km

Promoting public transport

100% of accredited delegates were given complimentary passes to use Satisfaction with public fransport
Copenhagen Metro 80%
93% of 33,000 event participants used public transport o
Of the 450 surveyed, 73% said they were ‘Very Satisfied’ (highest score) o
100% of event CO2 emissions, including 100% of delegate transport emissions, a0%
were offset with funds going to a dedicated CDM Gold Standard project in o
Bangladesh %




Waste Minimisation

As part of the COP 15, BC developed a waste management system with sorting of waste into four streams.

Bella designers made use of ‘upcycled’ rubber tires to create plant pots.

All delegates were encouraged to reduce use of copier paper, folders and brochures. Still, estimated 8 million pages
of paper were used, many due to the printing of complex UN Negotiation texts. 100% of paper was European Flower
and Forest Stewardship Council (FSC) certified paper and Process Chlorine Free (PCF). The paper was produced
at a mill certified with ISO 14001 and the European Eco-Management and Audit Scheme (EMAS). Sadly after
extensive test the hundreds of photocopiers on site did not work properly with 100% recycled content paper.
Organizers optimized use of social media and virtual communication to share information about the meeting.
www.sustainability.cop15.dk had extensive information about greening strategy and actions including ways that
participants could reduce their environmental footprint.

WWW.COP15.DK received 4 million visitors. COP15Facebook had more than 42,000 fans. The Twitter page had
more than 13,000 followers, and on YouTube, COP15 had more than 5.2 million channel views

Social: Commitment to Community

Delegate Wellbeing
- The COP15 website and brochure provided information which facilitated delegate participation in social, cultural,
religious and environmental initiatives.
€300.000 food subsidy from the Danish government to make sustainable choices easier and more affordable than
non-sustainable choices; including reduced food prices, free drinking
water and free chocolate
25 volunteer sustainability experts from the Danish Ministry of the
Environment and the Ministry of Climate and Energy served as
information resource on matters pertaining to event sustainability
practices.
75% organic with 40% of the food was local (grown within a radius of
400 km of Copenhagen) o |
78% of delegates (out of 450 surveyed by Deloitte) regards event vh
greening as of upmost importance. 62% of them felt that the Ministry
had done either a very good or good job at greening the event.

T8%

Education Legacy

- 75% organic with 40% of the food was local (grown within a radius of 400 km of Copenhagen)
537,000€ was saved from implementing a non-gift policy. The Danish government invested this saving in
scholarships for 11 students from the developing world to attend a Masters Business postgraduate Education at
Danish universities.

“Looking in your conference kit, you were perhaps disappointed — or perhaps relieved — not to find a figurine of the
little mermaid or other conference souvenirs. We have chosen to cut back on gifts and instead invest in eleven
scholarships for students from around the world who are attending a fully

financed two year MA programme in Denmark.
COP15 opening Address by H.E. Lars Lgkke Rasmussen, Prime Minister of Denmark

Assessment of performance

Sustainable Management System
DS Certificering A/S conducted the BS8901 audit of the management system. They
concluded that:
The management system conforms to BS 8901:2009.
The system documentation is implemented to a satisfactory extent and that the
requirements of BS 8901:2009 have been met.
The system, on the whole, was suitable and efficient compared to the company’s
conditions and processes

In general, the following strengths were revealed during the audit:
Good examination compared to the principles for sustainable development (UN Global
Compact)

Good evaluation compared to economical, environmental and social responsibility



Based on the overall results of the audit, the auditors recommended the management to focus on the following topics,

and their progressive improvements in the organization:
More focus on the systematic conditions in BS 8901:2009
Clarification of minutes from the management evaluation
concerning the systematic conditions

Benchmarking Performance

MeetGreen®™ was used as a tool to provide guidance,
benchmarking and evaluation of the sustainability performance
of the conference.

The MeetGreen *M system provides a transparent framework to
assist organisations holding conferences and events to
understand and improve their sustainability performance. The
system employs the philosophy of continuous improvement that
challenges organizations to work to maintain and improve their
environmental and social performance.

MeetGreen °M analyzes and measures over 100 facets of event
policy, practices and outcomes and are divided into eight
categories:
- Destination Selection
Accommodations Selection
Event Venue Selection
Transportation Selection
Food & Beverage
Exhibition Production
Communications and Marketing
Onsite Office Procedures

COP15 achieved a score of 67, which positions it as a top
performer when benchmarked against the many other events in
the system

Key learnings
1. Waste Management: The recycling waste stream at the
event was contaminated. The communication system
used to direct delegates to recycle, compost or reuse
did not work sufficiently. After careful consideration, it was decided to incinerate all waste. Incineration is

performed locally to the Bella Center. The incineration process creates energy which is used to power the local
district heating system. In this way the event was zero waste — but incineration is not the preferred method, and

greater care needs to be made by Bella Center staff and overseeing planners. Change in management
processes has already been confirmed.

n

NGOs and the United Nations.
A strategic approach to sustainability delivers long term results
Certification should be started at the event inception. At COP15, the Bs8901 process was started too late.

Leadership is critical from below and above. Government vision made this project possible.
Early engagement, education and management of stakeholders is critical to performance. The findings

Noo s~

Greater attention needs to be paid to client and delegate behaviour. The majority of paper waste was created by

Standards such as BS8901, APEX and GRI can be used together and in harmony that increases performance.

highlighted in this document are the result of a team of passionate and committed stakeholders who shared a

common vision for a better world and event industry.

Conclusion

COP15 is a defining event for the meetings industry and for global political conferences. Never before has such a large

political meeting achieved so much internal press and focus on sustainability. The Danish government used the

resources and opportunity to create an event that strategically addressed sustainability and left-long term legacy results

in the community.

The team hopes that other event organisers will learn from our experiences and strive to increase the sustainability of

their events. Please see our summary video to get an impression of the COP15 experience.
http://www.dailymotion.com/video/xbuixz _greening-copl5-and-copenhagen_travel




